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FRESNO COUNTY BOARD OF RETIREMENT

February 16, 2005 – 9:00 AM

A regular meeting of the Fresno County Board of Retirement was held in the FCERA Boardroom at 1111 H Street, Fresno, CA.

Trustees Present:

Michael Cardenas

A. Papaleo


Vicki Crow


Stephanie Savrnoch


Vera Dominguez

John Souza


Steven Jolly


Michael Thobe

Trustees Absent:

Phil Larson

Others Present:

Michael Cunningham, Retiree


John Kallenberg, Retiree


Les Jorgensen, FCREA


George Bleth, FCREA


Harvey Leiderman, Steefel, Levitt & Weiss


Randolfo Hernandez, Fresno County Employee


Cliff Tutelian, Tutelian & Company


Tanya Buck, Tutelian & Company


Barbara Grunwald, Deputy County Counsel


Roberto L. Peña, Retirement Administrator


Becky Van Wyk, Chief Accountant


Autumn L. Henson, Administrative Secretary


Signup Sheet Attached

1. Call To Order


Chair Souza called the meeting to order at 9:05 AM.

Roberto L. Peña, Retirement Administrator requested that the Board postpone Closed Session item 2a until the arrival of FCERA counsel.  The Chair agreed.

2. Closed Session
a. Conference with Legal Counsel –  Actual Litigation - pursuant to 
G.C.§54956.9(a) – County of Fresno v. Board of Retirement - 
POSTPONED
b. Disability Retirement Applications – Personnel Exception (G.C. §54957): Applications for disability retirement are supported by medical reports containing information which is very confidential.  The Board respects the privacy of its members and, pursuant to the authority provided under the Brown Act (G.C. §54957) will meet in closed session to consider applications for disability retirement unless the applicant requests that the hearing take place in open session.  The board will deliberate in closed session, outside the presence of the Applicant.

1. Steven Meunier

Trustee Cardenas arrived at 9:12 AM.



2.
Michelle Miccio

3.
Report from Closed Session

2a.
Postponed


2b1.
Steven Meunier – Decision – To approve the Findings of Fact and 


Decision and grant Steven Meunier’s service connected disability.  M-


Thobe, S-Dominguez.  VOTE: Unanimous (Absent-Cardenas, Larson).


2b2.
Michelle Miccio – Decision – A motion was made to approve the service 

connected disability application.  M–Dominguez, S-Thobe.  VOTE:  YES -


Dominguez, Thobe.  NO - Cardenas, Crow, Jolly, Savrnoch, Souza.  


ABSTAIN - Papaleo.  ABSENT - Larson.  MOTION FAILED.  The 



Administrator was directed to notify the applicant that the application will 


be denied unless the applicant requests a hearing. 

4.
Public Presentations 


Michael Cunningham, Retiree, addressed the Board regarding the recalculation of final compensation process.  Mr. Cunningham has concerns as to why after the Board’s action was taken to make changes, it has been eight months and nothing has been accomplished even through the implementation date was September 1, 2004.  Mr. Cunningham specifically asked the Board if a timetable had been established for the project, if so, what the timetable is and, if not, why.  Mr. Cunningham also voiced concerns regarding the members being notified of changes and progress on this project and feels that enough has not been done regarding giving timely notifications of where FCERA is with this process.  Mr. Cunningham stated that he has no documentation from the Board regarding this issue.


Roberto L. Peña, Retirement Administrator stated that a timeline has been established.  A letter was issued late last year to all members explaining the process by which the calculations would be done.  The letter explained that the process would be split into three phases.  The timeline was not included in this letter as staff had no experience on how long it would take to perform the calculations.  Delays in the process were due in part to the updates needed to the current software to accommodate the new calculation approach.  A presentation will be given today to the Board asking for approval to fill 10 extra help positions to help process the calculations.  A court hearing on this matter is taking place today and, after learning the outcome of that hearing and obtaining approval of the funds needed to hire the additional staff, a letter will be sent to all members to give them more information regarding the process and the timeline.  At this point, completion of the project is expected by the first quarter of 2006.  4268 calculations need to be completed.  Mr. Peña thanked the members for their patience stating that phase one should be completed this summer, phase two by the end of the fall and the last phase which includes the largest number of retirees hopefully by spring of 2006.


Trustee Dominguez stated that one of the reasons more staff had not be added previously is that until FCERA moved to their larger building, there was no room for additional staff.


Mr. Cunningham stated that he believes that when a deadline is set that it is the goal for everyone to meet it and if it’s not met then the goal was unrealistic to begin with or FCERA has an inefficient staff and that should be changed.


Trustee Cardenas stated that in order to know the number of additional staff needed a testing period was required.


Mr. Cunningham stated that when unexpected issues occur to delay a set deadline, the Board needs to ask themselves if the goal was unrealistic, does the goal need to be changed or, is there another reason.  Mr. Cunningham again stated that the Board’s constituency needs to be kept better informed.


Trustee Jolly stated that the minutes from the last meeting show that the timeline was noted.  Trustee Jolly advised that the Board recognizes Mr. Cunningham’s concerns and the Board is working as hard as possible on this issue.


Mr. Cunningham stated that he does not believe the Board has been working as hard as possible to keep the members informed.


Mr. Peña stated that FCERA has tried to keep the membership informed as much as possible but did agree with Mr. Cunningham that perhaps a better job could have been done.  Mr. Peña advised that in terms of the September 1st deadline two issues took place that delayed the deadline, the actuarial valuation and the increase to employee rates took a great deal of time to accomplish.  This issue was completely unexpected.  The second issue was that FDSA requested of the FCERA attorneys, and the Board agreed, not to implement anything until after the outcome of a court hearing that took place on September 2, 2004.  


Mr. Cunningham reiterated that he is not satisfied with the performance of FCERA and he wants to see better.  The members are being impacted directly, they cannot make long term choices in their lives because they don’t have the data available to them to let them know what sort of impact this will have on them.


Trustee Crow stated that the Board is sensitive to the fact that this is an unknown for many retirees.  There is a need to make sure the members are kept informed.


Chair Souza agreed that better communication is important. Chair Souza stated that the main cause for the difference that many retirees will see is due to the annual leave cashouts and suggested that a percentage be determined for a cashout so that retirees can estimate what the difference in their benefit will be.


John Kallengberg, Retired Member and Voluntary Chair of the County’s Web Task Force encouraged the Board to implement its web site as expeditiously as possible because some of the issues discussed would be resolved with a web site.  Mr. Peña advised that the goal is to implement the web site on April 1st.


Trustee Papaleo stated that the employees and retirees affected need to continue to be told what is going on with this issue.

Consent Agenda/Opportunity for Public Comment:

Trustee Crow pulled Consent Agenda items 9 and 10.  Trustee Thobe pulled Consent Agenda item 11.


A motion was made by Trustee Dominguez, seconded by Trustee Papaleo to approve Consent Agenda items 5 through 8 and 12 through 14.  VOTE: Unanimous (Absent-Larson).

*5.
Approval of the February 2, 2005 Retirement Board Regular Meeting Minutes 


RECEIVED AND FILED; APPROVED as recommended.
*6.
Summary of monthly statistics from the Retirement Association Office on buybacks, retirement benefit estimates, public service, age adjustments, final compensation calculations and disability retirement applications for January 2005 


RECEIVED AND FILED

*7.
Public Records Requests:  Launda Alexander, Teal J. Lynch -Thomson Financial Research, Paul Dictos 


RECEIVED AND FILED

*8.
SACRS survey results on Defined Benefit Reform 



RECEIVED AND FILED

*9.
Draft of the California State Association of Counties (CSAC) proposal on public pension reform and disability positions 

*10.
Report prepared by LACERA’s actuary, Milliman Consultants & Actuaries, regarding the cost impact to the LACERA defined benefit plan of the Richman Proposal that all new public employees hired after July 1, 2007 become members of a new defined contribution retirement plan instead of current defined benefit plans 


Trustee Crow spoke regarding Consent Items 9 and 10 together.  She asked Kathleen Donawa, Deputy CAO – Budget Director who was present at today’s meeting what the Board of Supervisors have done regarding the CSAC proposal and if they took a policy stand.  Ms. Donawa stated that she did not believe a printed copy was available at the BOS meeting for their review.


Trustee Crow emphasized to the Retirement Board Members that AC85 is a proposal to end defined benefit plans for future public employees and implement a defined contribution plan.  Trustee Crow believes that CSAC has done a tremendous job in putting together guiding principles and proposals to eliminate the abuses that have been found in the public pension plans and to preserve the defined benefit plan for all future public employees.  Trustee Crow stated she feels it is very important that the Board stand behind this proposal for the County employees.  One of the most important benefits to offer to prospective qualified employees is the retirement plan.  Discussion followed regarding the pros and cons of the CSAC proposal and the defined benefit vs defined contribution issue with comments by the Trustees, staff and the public.


This issue will be brought back to the Board as a discussion item at a future meeting.  The Board directed Mr. Peña to work with Ms. Donawa in determining the cost of an actuarial study on this issue.  Ms. Donawa will discuss with Bart Bohn and the Board of Supervisors the possibility of sharing the cost of an actuarial study with FCERA.  Trustee Thobe stated that he believes that some type of educational presentation on the subject would be beneficial to the Board.  Trustee Crow suggested that perhaps Mr. Bohn, as a member of CSAC, would be interested in giving a presentation to the Board.  Chair Souza suggested inviting union, County and retiree representatives to the discussion meeting.

*11. 
Correspondence from North Central Fire Protection District requesting information and general actuarial study on cost to consolidate the District with the City of Fresno 


Trustee Thobe asked how the alternate safety position on the Board would be filled if NCFPD employees were no longer employees of the County.  Mr. Peña explained that one option NCFPD is looking at is some of the NCFPD employees would remain a part of the district and if this happens there would be individuals to fill the safety or alternate safety positions, however, if they all become city employees this would not be the case.  


Barbara Grunwald, Deputy County Counsel stated that there is a fairly new statute regarding this issue and she will put together a report for the next Board meeting.  On a nine member board, the safety candidate who receives the most votes will be on the Board and the safety candidate from the other category, either the peace officer or the firefighter, that gets the second most votes will be the alternate.  The new statute addresses the situation where you don’t have the other category and if the association has no firefighter members then this statute applies.  Ms. Grunwald will check the statute and bring more information to the Board.


Les Jorgensen asked if “received and filed” meant that an actuary study will not be performed.  Mr. Peña explained that at this point only the cost of an actuary study is being determined for NCFPD.  This agenda item was included to keep the Board apprised of what is occurring with this issue.


RECEIVED AND FILED

*12.
Update on the December 24, 2004 break-in/burglary at the FCERA Administration Building 


RECEIVED AND FILED

*13
Contract with Sunset Landscapes, Inc. to provide landscaping services at the FCERA Administration location 


RECEIVED AND FILED; APPROVED as recommended

*14.
Request to the Board of Supervisors to call a special election to fill the vacancy created by the resignation of Tom Russell as Alternate Retired Member on the Board of Retirement 


RECEIVED AND FILED; APPROVED as recommended.

Mr. Peña stated that the FCERA attorney is now available for Closed Session, however, he suggested addressing Item 17, then return to Closed Session, and then proceed to Items 15 and 16.  The Chair agreed.

17. Discussion and appropriate action on Fresno County Retired Employees’ Association request for Board of Retirement agenda notice and reports 

George Bleth, President of the Fresno County Retired Employees’ Association (FCREA), addressed the Board to requesting that a copy of the Retirement Board meeting agenda and backup documentation be sent to the FCREA on a regular basis.  Mr. Bleth stated that his association has a legal responsibility to review and comment on certain items because they are representing the retirees.  The FCREA represents over 2,000 retired employees.  The FCREA is requesting the agenda information in order to improve the communication flow with its members.  The FCREA is not interested in receiving the confidential information, RFP’s or large brochures.


Trustee Thobe asked if the web page would satisfy the FCREA’s needs.  Mr. Bleth explained that some of their members would not have access but it would go a long way in helping with communication, however, until the web site is set up the association requests hard copy of the agenda.  Trustee Savrnoch asked if the information that Mr. Bleth is requesting would be available on the web site.  Mr. Peña stated that the agenda would be on the web site, but some of the supporting documents, as they are not in electronic form, would not be.


Trustee Savrnoch stated that she understood that the issue was not so much as whether the information should be provided but whether or not it should be treated as a public records request and there would be a cost to the FCREA for the information.


Mr. Peña stated that he has provided the Board with the FCREA request, FCERA attorney information and his own memo.  The attorney feels that this request is no different than a public records request.  The FCREA did include some code sections that they feel indicates that they are entitled to this information, and it is certainly reasonable for them to request the information.  Mr. Peña cautioned the Board that the attorney’s position is that the code section only entitles the FCREA to reasonable advance notice of any proposed changes, it does not entitle them to copies of everything at no charge.  However, this does not mean that what they are requesting cannot be accommodated.  The FCERA attorney believes it would be more prudent to require the association to pay for the copy charges and Mr. Peña supports this recommendation.  The decision is in the Board’s hands and Mr. Peña asked for instruction from the Board on how to proceed.


Mr. Bleth stated that their organization is the only one specifically mentioned in the legislation that has review and comment responsibility and in order to carry that out, they need to obtain the agenda information in a timely fashion.  They will be providing information to the Board as to the impact of the Board’s decisions related to the FCREA members which is no different than a consultant hired by the Board.


Trustee Savrnoch stated if this is the case, and there is some type of legislative wording to review, then this would single the FCREA out from any other organization to receive the information.  Mr. Peña stated they are entitled to reasonable advance notice of any proposed changes and completely disagrees with Mr. Bleth’s statement that they are no different than a consultant hired by the Board.  Mr. Peña agrees that the FCREA is the association for the retirees, but has concerns that if other organizations requested information he would not be able to charge them for copies either.


Trustee Savrnoch believes that the Board would like to provide this association the information at no charge but they do not want to set a precedent by doing so.  Mr. Peña believes that requests from other organizations will come in and he will not be able to charge them if they do.


Chair Souza stated that he believes any recognized organization who chooses to receive the agenda material should be able to at no charge.  Other types of information requests should be charged for.  Discussion followed regarding the FCREA request.


A motion was made by Trustee Savrnoch, seconded by Trustee Crow to approve the request by Fresno County Retired Employees’ Association to receive a complete Board packet for each Retirement Board meeting, excluding 


confidential information, in compliance with G.C. section 31537.  VOTE: Unanimous (Absent-Larson).


Ms. Van Wyk asked for clarification: Does the motion mean that one copy will go to the organization but if a retiree requests a copy there would be a charge to them?  This is correct, one copy to the organization only.

The Board returned to Closed Session


Closed Session

Conference with Legal Counsel –  Actual Litigation - pursuant to G.C.§54956.9(a) – County of Fresno v. Board of Retirement


Report from Closed Session

The Board had nothing to report.

15. Discussion and appropriate action on budget status and adjustment to the current fiscal year FCERA Administrative Budget 

Ms. Van Wyk stated that regarding the budget status, the total expenditures are at 35% of the budgeted amount, salaries and benefits are at 43% with two current vacancies yet to be filled.   Fixed assets are at 28% of the budget.  There are outstanding bills coming in slowly for the FCERA building in the amount of $19,000.


Mr. Peña reviewed a memo that includes the estimated number of calculations that need to be performed and the three phases of the recalculation process. 


Mr. Peña stated that after testing procedures for the past three months, it has been determined that an experienced person can complete approximately 2 – 3 calculations per day.  This estimate takes into consideration that the staff will be at different levels of experience and uses the least difficult calculations.  Prior to 1998 the calculations become more difficult because the payroll information is not in the Pensions program used for calculations, this payroll information will need to be input to the program manually.  Mr. Peña stated that it has been estimated that it will take 6 – 8 weeks to train new staff assuming that 10 positions will be filled by the beginning of April and that they remain with FCERA through the entire process, which may not happen as these will be extra help employees.


Mr. Peña advised that 4268 calculations need to be completed.  The recalculation process will be split into three phases.  Phase one should be completed this summer, phase two by the end of the fall and the last phase which includes the largest number of retirees hopefully by spring of 2006.  


Trustee Jolly asked that an official letter be written that can be given to members that outlines the steps taken in hiring 10 new staff.  Mr. Peña stated that this will be included in correspondence to the members.  Trustee Jolly asked that the letter state that the Board has given permission to do this and that the Board is cognizant of the need to expedite this process.  Mr. Peña stated that this information will be issued and he will also try to include information to give the members a sense of what the final compensation impact may be given the number of cashouts the member may have.  This letter is due to be sent on February 25th.


Discussion followed regarding hiring practices and priorities with Ms. Van Wyk answering a question from Mr. Cunningham where she explained that FCERA follows the same guidelines as the County and is given the same level of priority as a County department.  Ms. Van Wyk stated that she already has the list of applicants for a permanent Account Clerk opening and when the interviews take place with these individuals they are also interviewed for the extra help positions.


Mr. Peña advised that as part of the request to hire the extra help staff he will request to change a vacant Account Clerk position to a Retirement Coordinator position.  It is felt that the Retirement Coordinator will better suit the needs of FCERA.


Mr. Peña gave a brief presentation of the adjusted Salaries and Benefits portion of the adopted FCERA budget.


A motion was made by Trustee Crow, seconded by Trustee Jolly to approve the adjusted Salaries and Benefits portion of the adopted FCERA budget as recommended.  VOTE: Unanimous (Absent-Larson).

16. Discussion and appropriate action on recommended changes to the election procedures for electing Retirement Board Trustees 

Mr. Peña briefly reviewed the suggested changes to the election procedure.  The key changes to the procedure is to change the time for posting the election from 50 days to 70 days, extending the ballot mailing date from 5 business days to 21 days to allow more time for the members to receive and return their ballots, and changing the date of the election from the second Monday in December to the third Friday in November.  Mr. Peña asked that the Board approve the new procedures as presented and then the procedures will be presented to the Board of Supervisors on March 1st to be approved and implemented.


Trustee Savrnoch voiced concerns regarding the need to pay County Clerk personnel overtime to count the ballots after the 5:00 PM ballot return deadline on Friday.  Mr. Peña stated that this procedure was recommended by the County Clerk as a standard procedure.  Trustee Savrnoch did not agree with paying overtime.  Chair Souza suggested having Thursday as the end of the election and count the ballots on Friday morning.  Mr. Peña stated that normally ballots are counted in an election on the same day as election day.  Chair Souza suggested having the election end at Noon on Thursday and counting the ballots immediately after.


A motion was made by Vice Chair Dominguez, seconded by Trustee Crow to instruct Administration to inquire of the County Clerk whether overtime pay would be charged if the ballots are counted Friday evening.  If yes, the election day will be changed to either Noon on Friday or Thursday at 5:00 PM.  The procedures were approved subject to the revision requested.  VOTE: Unanimous (Absent-Larson).

18. Discussion and appropriate action on surveyor recommendations by American Realty Associates for proposed lot split of the parcel where the FCERA Administration and Fresno Station buildings are located 

Roberto L. Peña, Retirement Administrator stated that the Board has been given a memorandum from America Realty Advisors (ARA) regarding their recommendation on which company to hire to do the lot split for the FCERA and Fresno Station property.  Proposals by two firms were presented.  ARA suggested that it would be helpful in terms of timing and cost to hire a company that has previously worked with this particular property.  The two proposals were from firms who have worked with this lot previously and are based in Fresno, R.W. Greenwood Associates, Inc. and Harbison International, Inc.  ARA recommends R.W. Greenwood Associates, Inc. due to the lower cost and the low time estimated for field work.  Mr. Peña concurred with ARA on this issue.


In addition, ARA recommends that after the proposed lot split that the title insurance be changed from California Land Title Association which is more commonly used for residential units to American Land Title Association, which is more commonly used for commercial properties.  


Mr. Peña recommended both the hiring of R.W. Greenwood Associates, Inc. and the change to American Land Title Association for the title insurance when the split has been completed.


Trustee Savrnoch stated that she understands that the lot split is in preparation for at some time in the future the anticipation of selling the Train Depot.  Trustee Savrnoch stated that she was uncomfortable with discussing anything about selling the building without looking into concerns she has about how the building was acquired and to make sure that nothing like this happens again.  The issues that Trustee Savrnoch is concerned about include spending money on the one building and then spending money to build a new building, the appraisal came in lower than what was paid, the reason the Association, as the buyer, paid 4% commission to the real estate agent, the only inspection reports were completed by home inspectors, and why the Board didn’t determine the costs to renovate before purchasing the building.


Chair Souza explained the reasons for choosing this location and building the new building including the desire to be located in the downtown area and the fact that the property consisted of not only the train depot but was on a two acre parcel, the original plans to use part of the train depot for the FCERA’s needs and the change to building a new building.  Chair Souza stated that it was very difficult to find a suitable location in the downtown area.  Chair Souza believes that the property will be a valuable asset to the Association in the future.


Trustee Savrnoch stated that she understands that Mr. Peña came to FCERA after the building was purchased and she understands that at that point it was decided to build instead of renovate but does not understand how the Board bought the building without understanding that it was going to cost more to renovate than it would to build a brand new building.  Trustee Savrnoch restated her concerns as to why FCERA, as the buyer, had to pay a commission and why the commission was such a high percentage considering the purchase cost, why the purchase price was higher than the appraisal price, and why the home type inspection was done.  Trustee Savrnoch asked if the real estate agent recommended the inspector and were there issues that the Board was not aware of at the time of purchase and is there any chance of recourse.  Trustee Savrnoch again stated that she would not be comfortable doing anything in order to sell the property without an understanding of these issues and to make sure it doesn’t happen again.


Chair Souza advised that he believes there were two real estate agencies looking for property for FCERA in the downtown area for a reasonable price and that former Trustee Tom Abshere headed most of the negotiations between the real estate company and FCERA.


Trustee Crow stated that the issue today is to address the lot split but feels that it would be prudent to address Trustee Savrnoch’s concerns.


Mr. Peña advised that he has provided Trustee Savrnoch documentation on the purchase of the property that she has requested.  Mr. Peña stated that he is not sure what more Administration could do to address these concerns and suggested that direct contact with the Trustees that were here at the time of purchase by Trustee Savrnoch may help.


Trustee Savrnoch asked if there was any way to look for ways to minimize FCERA’s damages in having to sell the building at a loss as there were people who were here to help FCERA with the purchase and it appears they did not do this.  For example there should have been a contingency in the purchase that the appraisal would have to meet the purchase price and this was not done.


Les Jorgensen stated that he shared some of these concerns and reminded the Board that when it was decided to go forward with the new building it was always the intent to go through a lot split process.  Having the lot split will provide more options as to how the property is treated both from a tax standpoint and a financial standpoint.  Mr. Jorgensen believes the concerns should be addressed but hopes the Board moves forward with the approval of the lot split.


Trustee Jolly stated he was not on the Board at the time of purchase and has the same questions and concerns, however, Trustee Jolly believes the Board should be careful as to what they talk about regarding their intent for the building in open session.


Harvey Leiderman, counsel for FCERA advised that the Brown Act was amended effective January 1, 2005 to permit these types of conversations as to disposition of property or for the acquisition of property to take place in closed session.


Randolfo Hernandez, Fresno County employee suggested consulting County Counsel to look into this issue.


Mr. Peña will talk with FCERA counsel to see what can be done as far as investigating the Trustees’ concerns.


A motion was made by Trustee Jolly, seconded by Trustee Thobe to approve the hiring of R.W. Greenwood Associates, Inc. and the change to American Land Title Association for the title insurance when the split has been completed.  VOTE: Unanimous (Absent-Larson) 

19. Discussion and appropriate action on Real Property Ownership and tax related issues for the FCERA Administration and Fresno Station properties 

Harvey Leiderman, Steefel, Levitt & Weiss reviewed his evaluation of the title holding structures for the two potential parcels both in terms of liability issues and tax issues.  The Board will decide whether they want to keep title to both properties after the lot split, dispose of one or both, etc. at a future time.  Today the Board will need to decide to keep the parcels in the name of the retirement system or a wholly owned subsidiary.


Mr. Leiderman reviewed a matrix describing the various ways in which the two parcels can be owned and how different taxes are applied to the different ownership methods.  


Mr. Leiderman advised the Board that the best way of holding the Administration Building and property for tax purposes is by the ownership being a wholly-owned non-profit public benefit corporation.  One reason for putting this parcel into a separate corporation is to limit the potential liabilities to the retirement fund.  This option would be exempt from federal and California income tax, there would be no limited liability tax, no unrelated business income tax, no real property tax imposed and no “in lieu” property tax.


Mr. Leiderman advised that the best way of holding the Fresno Station Building and property for tax purposes is by the FCERA holding title to the parcel as a wholly-owned “C” corporation.  There would be no federal or California income tax on any profits, no limited liability tax, no unrelated business income tax and “in-lieu” property tax would not be applicable.  There would however be real property tax because the parcel is not being held for governmental purposes but as commercial property generating rent.


Mr. Peña advised the Board that they do not need to make a decision on this issue today as there are some issues with the Fresno Station that still need to be addressed.  Mr. Peña concurred with Mr. Leiderman’s advice and will bring his recommendations back to the Board on this issue at a later date.

Mr. Peña asked that the Board hear Item 22 at this time.  The Chair agreed.

21. Discussion and appropriate action on the Financial Statements for the Fresno Station for the period  September 2004 through December 2004 

Ms. Van Wyk briefly reviewed the Fresno Station financial statements which include both FCERA and Tutelian operating statements.  The financial statement shows an operating loss and the FCERA has put in $56,564 in cash subsidies during this fiscal year.  The operating statements prepared by Tutelian are on a calendar year basis.  Items that were not included in Tutelian’s 2004 budget were the purchase of the phone system, a compressor replacement in the Passenger Building and repairs to the fire sprinklers at the building and the fire hydrant.

Trustee Jolly departed at 12:40 PM.

22. Discussion and appropriate action on Tutelian & Company’s recommended budget for the Fresno Station building for 2005 

Ms. Van Wyk introduced Cliff Tutelian and Tanya Buck of Tutelian & Company.  Ms. Van Wyk stated that even though the lot is being split business must continue and the budget being presented today is concerned with the goal of maintaining the property value and increasing occupancy without implementing major replacement of items such as the air conditioning system or the roof.


Mr. Tutelian commented on the split of the parcel and brought to the Board’s attention the parking situation and stated he hopes that the split will be handled in a manner where it does not hinder the value of the Fresno Station in the event a decision is made to sell it.  Mr. Tutelian believes the parking situation would be best handled if both parcels would share the parking lot.


Mr. Tutelian reviewed the condition of the building when his company took over the management, improvements that have taken place since Tutelian’s management, occupancy, marketing that has been done and prices and price increases.  Mr. Tutelian advised that he has spoken with the director of marketing at Cal State Fresno and in conjunction with the incubator program through the Lyles Center for Entrepreneurship and has offered the Passenger Building as an incubator site for their program.


Trustee Thobe asked if any attempt has been made to contact the City or the County regarding renting this space for their satellite facilities.  Mr. Tutelian advised that flyers have been distributed in the downtown area, brokers that work the downtown area have been contacted and ads have been run.  Mr. Tutelian stated that he has been in contact with the County Department of Real Estate Services.


Trustee Crow stated that she would bring this issue up at the County’s Strategic Facilities Planning Committee meeting.


The Trustees voiced their concerns regarding the vacancy rate and stated they believe that, considering Tutelian & Company’s expertise in this area, there have really been no results in the past year during their management of the property.  Discussion followed between the Trustees, Mr. Peña, Mr. Tutelian, Tanya Buck and the public regarding the 2005 operating budget and the performance of Tutelian & Company.  It was noted that the capital improvement items, the air conditioner and roof replacement, were not included in the 2005 operating budget.


Mr. Peña asked Mr. Tutelian if he would consider reducing the property management monthly fee until improvement is made with increases made back to the original monthly fee if improvement is seen.  Mr. Tutelian stated he would be willing to talk about it.  Chair Souza stated that this would not be reasonable.


A motion was made by Trustee Crow, seconded by Trustee Thobe to approve the 2005 recommended budget for the Fresno Station.  VOTE: YES-Cardenas, Crow, Dominguez, Papaleo, Souza, Thobe.  NO-Savrnoch.  ABSENT-Jolly, Larson.


The capital improvement issue (roof replacement) will be discussed at a later date.
20. Discussion and appropriate action on the FCERA Unaudited Financial Statements for the period July 2004 through September 2004 

Ms. Van Wyk stated that from June 30, 2004 to September 30, 2004 the net plan assets increased by $11.5 million.  Mr. Peña and Ms. Van Wyk stated that the cumulative net investment income for this quarter was $28 million.

23. Report from FCERA Administration


None.

24. Report from County Counsel


Barbara Grunwald, Deputy County Counsel gave a brief report on the following items:

1. The FCERA building was used in a recent advertisement for Zumwalt Construction in the Business Journal.

2. New case stating that an employee in a Retirement office cannot serve on the Retirement Board.

25. Board Member Announcements or Reports


None.

Mr. Peña reminded the Trustees of the CALAPRS General Assembly on February 28th through March 1st.

There will be a Special meeting of the Board on February 25th at 9:00 AM for an actuarial education presentation.


NEXT MEETINGS:



February 25, 2005 – 9:00 AM (Friday)



Special Board Meeting



FCERA Boardroom



1111 H Street, Fresno, CA 93721

March 2, 2005 – 9:00 AM (Wednesday)

Regular Board Meeting

FCERA Boardroom

1111 H Street, Fresno, CA 93721

March 16, 2005 – 9:00 AM (Wednesday)

Regular Board Meeting

FCERA Boardroom

1111 H Street, Fresno, CA 93721

There being no further business, the meeting was adjourned at 1:50 PM.


Roberto L. Peña

Secretary to the Board of Retirement













2/16/05 Regular Meeting

2/16/05 Regular Meeting


